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C A I T L I N  F R O S T

Grant Writing
A  P R A C T I C A L  G U I D E  F O R  G R A N T  W R I T I N G  S U C C E S S

So you want to write a grant proposal....
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O U T L I N E  O F  T O D A Y ’ S  T A L K

• The Reluctant Grant Writer’s Survival Guide

• What comes first, the idea or the grant?

• How to Write a Grant

• Start with the Basics: Eligibility & Guidelines

• Now Let’s Actually Write a Grant!

• The Case for Data

• How to Evaluate your Project

• More Tips to Keep in Mind

• Q&A

• MLIS from Louisiana State University
• Non Profit Management Certificate from UNH
• Grant Coordinator for CAFCP
• Grant Coordinator for 21CCLC
• $111,000 in Grant Awards for NDPL since September 2021

A B O U T  M E
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T H E  R E L U C T A N T  G R A N T  W R I T E R ’ S  S U R V I V A L  G U I D E

Step 1
You have a great idea! 
Naturally, you 
procrastinate 
aggressively. Today is 
not the day to write a 
grant. Today is the 
day to organize your 
paperclip drawer.

Step 3
Type something. 
Anything. Even if it’s 
just “I have no idea 
what I’m doing, but 
please give us 
money.” Keep going 
until your brain melts. 
Then edit it until is 
sounds semi-
professional.

Step 2
Panic and Google “How 
to Write a Grant. Open 
27 browser tabs with 
conflicting advice. 
Briefly consider faking 
your own 
disappearance. 

Step 4
Hit submit with the 
confidence of a 
raccoon stealing food 
from a picnic. Assume 
you won’t get it. But 
hey, you *barely* 
survived the process! 
Celebrate with some 
snacks.
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Step 1 Step 2 Step 3 Step 4

H O W  T O  W R I T E  A  G R A N T

Accept that your idea 
needs funding before 
it becomes a reality, 
and so the grant 
writing has to be 
done. You don’t have 
to love it, but you do 
have to do it. Remind 
yourself why the 
funding is important.

Read and re-read the 
application guidelines 
and make notes so 
you don’t miss 
anything. Collect all 
the information you 
need, like project 
details and budget 
estimates. 

Write the ugly first 
draft.  Then edit and 
edit again. Upload 
your supporting 
documents

Double check all 
requirements, 
proofread, ensure 
everything is 
attached, then 
submit. Celebrate 
with snacks.

CAN'T HAVE A BAD LIBRARY
GRANT APPLICATION

IF YOU DON'T WRITE A LIBRARY
GRANT APPLICATION
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W H A T  C O M E S  F I R S T ,  T H E  I D E A  O R  T H E  G R A N T ?

This is dependent on the grant and on the idea.

This grant is specific. You must use funds to purchase library materials or to put on a program. 

This grant is vague. As long as it serves 

women & girls and can be applied to one of 

these categories, you can do what you want. 

Example #1

Example #2

Your idea is not going to be thought out. 
It will sound terrible. 

And that’s okay.
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S T A R T  W I T H  T H E  B A S I C S

Eligibility = who can apply for this grant

Guidelines = how you can apply and 

what you can apply for

Requirements = what you have to do in 

order to get the funding

Eligibility

There is a difference 
between Non-Profit 
and not-for-profit!

E L I G I B I L I T Y
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G U I D E L I N E S

R E Q U I R E M E N T S
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Now let’s actually write a grant!

W R I T E  D O W N  Y O U R  I D E A

toddler 
makerspace
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L E T ’ S  B R A I N S T O R M :  T O D D L E R  M A K E R S P A C E

What is this program?
A STEM focused program for ages 2-5.

Why do I want to do a toddler makerspace?
We have a large group of infants and toddlers, and not a lot of activities 
(besides storytime) that are geared towards this age group.

What do I need to put this program on at my library?
Money for supplies, maybe money for staffing hours. 

Anything else related to this age group?
We don’t have a large collection of board books, so it would be cool to add to 
it. And also we have take home toys and STEM kits for a lot of ages, but not 
toddlers. So it would be fun to have something like that for them.

W R I T I N G  A  C O M P E L L I N G  N A R R A T I V E

Let’s answer some questions!
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We will work with local programs that help young children with disabilities, special education 
teachers, and parent support groups to make sure families know about and feel welcome in the 

makerspace. We will also ask parents, therapists, and teachers for ideas on how to make the 
space work well for kids with low mobility. To spread the word, we will share information at 

community events, on social media, and by reaching out directly to families who might need a 
space like this but don’t always feel comfortable in typical library programs.
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Our outreach efforts will include collaboration with local early intervention 
programs, special education services, and parent support groups to ensure 
that families know about and feel welcome in the makerspace. We will seek 

input from caregivers, therapists, and educators to design an environment that 
truly meets the needs of children with cerebral palsy, muscular dystrophy,  

multiple sclerosis and other low-mobility disorders. Additionally, we will 
promote the makerspace through community events, social media, and direct 
outreach to families who may benefit from the space but feel hesitant about 

traditional library settings.

Our outreach efforts will include collaboration with Headstart, an early 
learning center located 3 blocks from our library. The special services director 

from the New Durham School will be posting flyers in the school and letting 
our target families know about this free program. There is a special needs 
parent support group that meets monthly at the library and we will send a 
library representative to speak at the next session to ensure that families 

know about and feel welcome in the makerspace. We will also engage with 
caregivers in the support group, emphasizing the value of their feedback in 

ensuring our makerspace effectively meets the needs of neurodivergent 
children. Additionally, we will collaborate with our Parks & Rec Department to 
promote the makerspace through both of our upcoming community events, our 

social media channels, and direct outreach to families who may benefit from 
the space but may be hesitant to participate in traditional library programs.
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Our project is to create a toddler makerspace designed to support toddlers. This space 
will include hands-on activities that encourage creativity, problem-solving, and social 

play in a calm and welcoming environment.

We plan to set up the makerspace over the next six months. Library staff will lead the 
project, working with educators, therapists, and parents to make sure the space meets 

the needs of young children. Our team has experience running early childhood programs 
and sensory-friendly activities, making them well-qualified for this work.

We expect this makerspace to serve dozens of families each month, providing a space 
where young children can learn and grow while caregivers connect with helpful resources 

and support.

Our project is to create a toddler makerspace designed to support toddlers. This space 
will include hands-on activities that encourage creativity, problem-solving, and social 

play in a calm and welcoming environment.

We plan to set up the makerspace over the next six months. Library staff will lead the 
project, working with educators, therapists, and parents to make sure the space meets 

the needs of young children. Our team has experience running early childhood programs 
and sensory-friendly activities, making them well-qualified for this work.

We expect this makerspace to serve dozens of families each month, providing a space 
where young children can learn and grow while caregivers connect with helpful resources 

and support.
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E x a m p l e  o f  a  F u n d i n g  C a l e n d a r

Our project aims to develop a toddler makerspace specifically designed to support children ages 2-5 with 
autism and sensory processing needs. This space will feature hands-on, developmentally appropriate 
activities that foster creativity, problem-solving, and social engagement in a structured yet flexible 

environment tailored to neurodivergent learners.

The project will be implemented over a six-month timeline. In July, when funds are released, we will purchase 
materials and equipment needed for our monthly activities. In September we will begin promoting our 

makerspace program with a start date of October 8th. The educators and professionals from Headstart and 
the school will use their professional experience to help us understand how to make this program as 

accessible as possible. Our children’s librarian, who holds a master’s degree in education and has 15 years of 
experience working with children—first as a teacher and now as a librarian—will lead this program. She will 
be supported by another staff member with four years of experience working in our library, directly engaging 

with the children and families this makerspace is designed to serve.

This makerspace program will serve 14 or more families each month, providing children with meaningful 
opportunities for hands-on learning while offering caregivers a supportive community and access to valuable 

resources. Through this initiative, we aim to establish the library as a leader in inclusive early learning 
experiences within our community.
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P R O  T I P !

Define everything, and get creative with your definitions.

T H E  C A S E  F O R  D A T A
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Incorporating data at the beginning 
of your narrative demonstrates to 
grantors that you can provide 
measurable evidence of the grant's 
potential success and impact.

T H E  C A S E  F O R  D A T A

Data helps to strengthen a narrative. 

Data helps to paint a picture.

Our patrons have expressed interest in more programs that target toddlers.
VS

A recent community survey highlighted that 51% of our patrons are seeking more programs geared towards ages 2-5.

A lot of our programs are geared towards seniors, and we need to do more for our kids. Especially since our we have a lot 
of young families with young kids in the town and we need to have more programs for them to come to.

VS
Currently, 61% of our programs are designed for teens and adults, while only 14% serve children under the age of 5. 

However, this does not align with our community demographics, where 25% of residents are 5 or younger. To better serve 
this population, we need to expand our programming, but additional funding is essential to make this possible.

Example

Example
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H O W  T O  E V A L U A T E  Y O U R  P R O P O S E D  P R O J E C T

Almost every grant will ask a question along the lines of project evaluation and objectives. 

Don’t make answering this question harder than it needs to be.

Qualitative
Refers to information that describes qualities, characteristics, or attributes, rather than being 
expressed numerically or quantifiable. It's often collected through methods like interviews, 
observations, and focus groups.

Quantitative
Refers to information that can be counted or measured and represented with numbers

We will assess the success of this program by gathering qualitative feedback from parents and 
caregivers through conversations, surveys, and informal discussions about their experiences and the 
program's impact on their children.

The success of this program will be measured quantitatively through attendance data, with an initial 
goal of engaging 5% of the local toddler population in the first session. Over a 12-month period, we 
aim to achieve a 5% increase in monthly attendance and a 5% growth in the number of toddlers 
visiting the library.

H O W  T O  E V A L U A T E  Y O U R  P R O P O S E D  P R O J E C T
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M O R E  T I P S  T O  K E E P  I N  M I N D

Be specific.
• Give numbers when you have them.
• Give percentages when you have them.
• Don’t use a tone that implies hope.
• Use the key phrases and words the grant 

wants you to use.

Use all the word count.
• Write in a word document and keep track 

of the word or character count.
• Be brief in your statements, so that you 

can add detailed fluff.

Answer every part of the 
question.
If you don’t know every  detail, be vague 
about some parts and over explain the others.

You don’t have to start at #1.
Start at the question that you find is easiest 
to write. That gives you confidence to keep 
going on.

Save your demographics 
paragraph.
The first question will always be about 
demographics. Write a template that you can 
use over and over. 

Use ChatGPT to help.
Gone are the days of the thesaurus. If you’re 
trying to make a sentence sound more 
professional, plug it into ChatGPT and ask it 
to reword it for you.

Upload all the extras.
Any time a grant has an option to upload an 
extra material, do it.

• Detailed budget spreadsheet
• Letter of support
• Photo or video

Collaborate with another 
department.
If there is any chance you can partner with 
another town department or organization on a 
grant, do so.

Thank you!
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