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RAISING BIG MONEY IN A SMALL TOWN
INSIGHTS FROM A SUCCESSFUL LIBRARY CAPITAL CAMPAIGN

Presentation by:
Sarah Andrews, Andrews Coaching & Consulting 

Cindy Raspiller, MVLCF Board Member & President
Amanda Young, MVLCF Board Member

NH Library Trustee Conference 2026 | May 27, 2026

WELCOME AND INTRODUCTIONS

1

2



5/13/2026

2

GOALS FOR TODAY

*Judgement-free, safe space to learn & share
*Gather ideas to plan for future fundraising 

*Have a positive outlook
*Leave with action steps to grow your 

fundraising efforts
*Learn something new that you want to share 

with your team.
*Meet some new Library Trustee colleagues!

A tiny New Hampshire town. 
A dream. A decade of work.

Here's what we learned.
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BECOMING A FOUNDATION
Building the Infrastructure

⚬Why a 501c3 Foundation Matters

⚬Donor Tracking

⚬The Leaf Concept

THE LEAF CONCEPT
A visual framework that got people excited early
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Key Takeaway

Become a 501c3 fundraising foundation early. 

The infrastructure you build before the 
campaign is what carries you through it.

EARLY FUNDRAISING & DONOR STRATEGY

⚬ iWave Wealth Screening

⚬Naming Opportunities

⚬ Internal Team Giving
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EARLY FUNDRAISING & DONOR STRATEGY

⚬Relationship Building 

⚬Grants

⚬Pivotal Moments

Key Takeaway

Wealth screening + a compelling case + 
the right ask = leadership gifts. 

You don't need a big town. 
You need the right relationships.
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COMMUNITY ENGAGEMENT 
The Road to Town Meeting

⚬Hosted Gatherings

⚬Battle of the Burbs

COMMUNITY ENGAGEMENT 
The Road to Town Meeting

⚬Ambassador Role

⚬Collateral & Communication
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Key Takeaway

Gatherings aren't just cultivation, 
they're vote-building. 

Every event is an opportunity to grow 
your ‘yes’ column.

LEVELING UP: FROM NO TO YES

⚬The 2023 “No” Vote
⚬ Raised $3.3M & Lost by 12 Votes

⚬Regrouping
⚬ Who was in the room? 
⚬ How do we get 100 more “yes” votes?
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LEVELING UP: FROM NO TO YES

⚬Raising More Funds

⚬ Raised Additional $650,000

⚬Make More Friends

LEVELING UP: FROM NO TO YES

⚬ ‘Leveling Up’ Campaign

⚬Corporate Sponsors

⚬One for the Books Auction
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LEVELING UP: FROM NO TO YES

⚬Get Out the Vote Campaign

LEVELING UP: FROM NO TO YES

⚬Project as a Charity of Choice

⚬Continued Momentum

⚬Solar Panel Project
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Key Takeaway

A “no” vote isn't the end. 
Keep cultivating. Keep inviting. 

Keep expanding your circle.
The yes is still there.

The End Result

⚬625+ Total Donors

⚬$4.1M raised prior to yes vote

⚬$150,000+ after yes vote
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The End Result

KEY TOOLS RECAP

⚬Build your infrastructure early (501c3, LGL)

⚬Know your donors (iWave wealth screening, team list review)

⚬Create giving vehicles (naming opportunities, grants)

⚬Engage your community (gatherings, ambassadors, outreach)

⚬Never stop cultivating - even after a loss
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Q & A

THANK YOU!

Find us online at: 

sarahjandrews.com 

mvlcf.org

Reach us at:

sarah@sarahjandrews.com

cindy@mvlcf.org

amanda@mvlcf.org
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